OVERVIEW

Daily Engagement System

1. Purpose:
Leaders engage their team to be reactive to current
problems, proactive with upcoming work, and creative
with opportunities for improvement

2. Process:
e Conduct daily huddles

e Use visual management to see, learn and act as a team

o Review key performance indicators to identify signals
of process degradation

e Practice the 4C’s (Concern, Cause, Countermeasure,
Check) to remove small problems

e Plan the day using visual tools representing the
adaptation of their 5M’s (Manpower, Materials,
Machines, Methods, and Mother Nature) |

o Experiment with ideas to improve current best practices
and meet strategy deployment goals

3. Tools:

T 15 VAL FRUCERA K AR )

iyt v wea

e uareatag todvy 156 ottar fsereesu
N Baws: £ 30 74 7137, i e £  BAS3 TINY7A, E3 4046 308 MM 1D #1071 20 91N
nnnnn w2 0ars 31 w1 end 1 30 wbo b e DARG Chame e 0

e (1t 1w bar =F partcparrt)

KNt 26w 10 B e ST

ey

Huddle Standard Work Manager Coaching Standard Work

https://www.leanmanagementsystems.net/




Key Performance Indicator Board

5M Planning Tools
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4C’s Idea Board

Improvement Metric Board

4. People:
e Executives: Ensure the system drives behaviors aligned with the organization’s values
Use humble inquiry to coach managers. Celebrate accomplishments
e Managers: Equip and encourage teams to make relevant decisions and act

Coach front-line leader. Recognize and reinforce ideal behaviors
Front Line Team: Plan the day, solve problems, improve standard work, own process results
Demonstrate the courage to elevate problems, share ideas, and test them

5. Implementation Phases:

a.

Form the Team:

¢ Understand Daily Engagement System
o Activate daily huddles to build the team
¢ |dentify the key performance indicators

Plan to Win:

e Use key performance indicators

e Translate 5M’s and make them visual
¢ Define leader standard work

Address Problems:
e Conduct root cause analysis
e Escalate problems with tier management

Improve Processes:

e Experiment with ideas with improvement
tools

e Learn and apply A3 thinking
e Conduct value stream analysis
¢ Conduct Kaizen workshops
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